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In this unit, you will gain an 
overview of the key ingredients for 
business success, how businesses 
are organised, how they 
communicate, the characteristics of 
the environment in which they 
operate, and how this shapes them 
and their activities. You will also 
look at the importance of 
innovation and enterprise to the 
success and survival of businesses, 
with the associated risks and 
benefits. 



EXPLORING BUSINESS IN THE UK
• There were 5.8 million small businesses at the start of 2019

• SMEs and the Economy:
• 5.82 million small businesses (with 0 to 49 employees)
• SMEs account for three fifths of the employment and around half of 

turnover in the UK private sector.
• Composition of the business population:
• In 2019, there were estimated to be 5.9 million UK private sector 

businesses

• The UK private sector business population is made up of 3.5 million sole 
proprietorships (59% of the total), 2.0 million actively trading companies 
(34%) and 405,000 ordinary partnerships (7%) in 2019.



EXPLORING BUSINESS

Ownership

The type of business ownership will 
impact on many areas of the 
business. In this unit you will explore 
both privately owned businesses, 
non-for-profit and public 
organisations.

Business 
Ownership

Sole Trader

Partnership

Ltd

Plc

Not-for-
profit

Public 
sector



EXPLORING BUSINESS – HAVE A GO
Write a definition for each type of business ownership. Consider the facts and examples on the following 
page and enter each under the correct heading

Sole Trader Partnership Private Ltd Public Limited 
Company (plc)



EXPLORING BUSINESS – OWNERSHIP 
EXAMPLES

Advantages
Shared decision making
Increased capital investment
Increased specialisation
Easy to set up

Advantages
Keep all the profits
Own boss
Total control
Easy to set up
Keep financial information 
private
Flexible working hours

Advantages
Greater Availability of finance
Specialisation can occur

Advantages
Greater Availability of finance
Specialisation can occur

Disadvantages
No one to share decision making
No continuity or existence after 
you have gone
Limited Finance
Lack of specialisation
When your off, your not making 
money

Disadvantages
Profits have to be shared out
Limited Finance
Partners may disagree
No continuity of existence

Disadvantages
More complicated legal set up
Loss of individual control
Greater threat of takeover

Disadvantages
More complicated legal set up
Loss of individual control



EXPLORING BUSINESS
RESEARCH
Research the following organisations and write a paragraph detailing the ownership format of 
each company.



UNIT 2 DEVELOPING A 
MARKETING CAMPAIGN

THIS IS AN EXTERNAL UNIT ASSESSED THROUGH 
A CONTROLLED ASSESSMENT



CONTROLLED ASSESSMENT

• This unit will be assessed under supervised conditions at college. It 
will come in two parts A and B.

• Part A is released two weeks before Part B is scheduled for learners 
to carry out research.

• Learners will take Part B in a supervised assessment in a single 
three-hour session timetabled by the Examination Board Pearson.



MARKETING CAMPAIGNS
YOU WILL BE EXPECTED TO COVER ALL THESE 
ELEMENTS TO PRODUCE A DETAILED CAMPAIGN

Purpose of Marketing

Consider the Customer Needs

Analyse Market Research

Make Recommendations

Deliver the Marketing Campaign



MARKETING AIMS AND OBJECTIVES

Understanding customer wants and needs
Developing new products
Improving profitability
Increasing market share
Diversification
Increased brand awareness and loyalty



AIMS AND OBJECTIVES

• An aim is where the business wants to go in the future, its goals. It is a 
statement of purpose; we want to grow the business into Europe.

• Business objectives are the stated, measurable targets of how to 
achieve business aims. Reach £15 Million sales turnover in Europe over 
the next year.

• Businesses will have different aims and objectives that they want to 
achieve



TASK

• Describe the overall Aim of the company.
• Then give them an objective to achieve in the next year ( Achieve by 

June 2021) so can they can work towards their Aim.
For the Following:
1 Soft Drink Company
1 Charity
1 Car Manufacturer



MARKETING CAMPAIGNS

Businesses use Marketing Campaigns to promote their products 
through different types of media these include:

TV WEB Radio Magazines Billboard Phone



PROMOTION TASK
• Promotion is a key part of the marketing campaign and you would have to 

consider who you are aiming your advertising at. Also what do want to 
communicate - JD Sports young people in the latest summer clothes

• Produce a poster to be placed at a bus stop

• For an Autumn/Winter Campaign for Next PLC

• Consider they sell Womens, Men's and Childrens clothes as well as Home 
Furnishing



Personal and 
Business Finance
This is an external unit assessed through an examination



Personal and Business Finance
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Personal finance involves 
the understanding of why 
money is important and how 
managing your money can 
help prevent future financial 
difficulties.

The business finance aspects 
of the unit introduce you to 
accounting terminology, the 
purpose and importance of 
business accounts and the 
different sources of finance 
available to businesses. 



The importance of understanding 
finance
• 60% of employers expect to see at least a moderate skills 

shortage in accountancy and finance in 2018.
• 80% of businesses expect their finance teams’ workloads to 

increase this year. 

• Demand for financial analysts has increased by 10% in 
2018

• Over half of businesses believe Brexit will widen the skills 
gap in the accounting and finance sector.



Personal and Business Finance
Different Types of Costs:

Businesses deal with different 
types of costs; fixed and 
variable. 

Outlining and monitoring 
these costs assists a business 
with financial planning, cash 
flow, break even and 
analysing profitability and 
liquidity.

Costs

Rent

Raw 
materials

Insurance

Packaging

Marketing

Wages



Personal and Business Finance – Have a go
Define each of the 3 type of costs below. Then categorize the examples on the following page 
under the correct heading.

Fixed Costs Variable 
Costs

Semi-Variable 
Costs



Personal and Business Finance –
Cost examples

Rent Insurance Wages

Electricity Mobile 
phone bill

Overtime 
wages

Manager’s 
salary

Raw 
materials Packaging



Finance Case Study
Read the following information and suggest the fixed, variable and semi 
variable costs for the business:

Richer Sounds Richer Sounds is a highly successful hi-fi, home cinema and TV retail 
specialist based in the UK. It sells through its 53 stores and online. It has won 
several awards for its high level of sales and for its levels of customer service. 
Trading conditions have been difficult in recent years. The increased use of digital 
technology in marketing and its impact on the way customers search for information 
and shop is a serious threat to Richer Sounds’ growth. It faces competition from 
rivals such as Amazon and Argos who offer a much wider range of products. Richer 
Sounds’ mission is ‘Experience Better’. Staff aim to beat its competitors by providing 
customers with superior: • knowledge and expertise • products and pricing • 
customer service. The company recruits employees based on their natural 
friendliness and their passion for its products. Staff are trained regularly to keep 
them up to date with new products. The company is committed to providing 
employees with secure, well-paid jobs. Employees receive an excellent salary, good 
career opportunities and a number of additional benefits. Richer Sounds has a low 
price strategy. If a customer finds any product cheaper elsewhere for up to seven 
days after purchase, Richer Sounds will charge £100 less. To enable it to pursue this 
approach Richer Sounds deliberately chooses ‘out of the way’ locations for its shops; 
this means its rents are lower than its competitors. It has spent nearly 40 years 
building relationships with suppliers, meaning it can negotiate lower prices and 
pass these savings on to customers.



MANAGING AN EVENT



UK Event Industry 
Facts & Stats

u Events management is one of the most exciting and 
dynamic sectors of business. 

u What’s the UK events industry worth?
u The events sector is worth £42.3 billion to the UK 

economy in terms of direct spend by event 
delegates, attendees and organisers, an 8% rise on 
the previous report. A substantially higher figure is 
achieved once the wider economic impacts (indirect 
and induced spend plus accompanying persons’ 
spend) are included. The spend by those 
accompanying attendees at business events is worth 
an additional £7.7 billion.



The Value of 
Britain’s 
Events 
Sector –
direct spend 
by segment

u Conferences and meetings – £19.9 billion
Exhibitions and trade fairs – £11.0 billion
Incentive travel and performance improvement 
– £1.2 billion
Corporate hospitality and corporate events –
£1.2 billion
Outdoor events – £1.1 billion
Festivals and cultural events – £1.1 billion
Music events – £1.3 billion
Sporting events – £2.3 billion



How many people work in 
the UK events industry?

u There are over 25,000 businesses in the sector 
including event organisers, venues, destination 
marketing organisations (DMOs), destination 
management companies (DMCs), exhibition 
contractors, event production companies, and a 
whole plethora of suppliers: transport operators, 
telecommunications and IT companies, interpreters 
and translators, speciality caterers, event insurance 
specialists, and many others.

u The best estimates are that the sector sustains 
570,000 full-time equivalent (FTE) jobs, mostly in 
small and medium-sized enterprises (SMEs). The top 
10 leading event agencies in the UK have a turnover 
of more than £3.5 billion, much of which is 
generated outside the UK.



Events by Segment - Outdoor 
events

u More than 7,000 major outdoor events are 
held each year. Outdoor events cover a 
breadth of activity from major festivals, 
agricultural shows, sporting and charity 
events through to small village and craft 
events. Following the Olympics in 2012, the 
UK has established itself as a world leader in 
outdoor events, with many UK companies 
exporting their expertise. The sector has 
witnessed huge growth; between 2005 and 
2009 there was an average annual increase of 
more than 1.64 million adults attending 
outdoor events in the UK.



Charity events
u Since 2007, the number of fundraising events has 

increased by 700% and participant numbers have 
doubled. Event fundraising grew by 8% in 2012 
(based on the number of JustGiving fundraising 
pages created). Running events remain the most 
popular kind of event, accounting for 77% of all 
event fundraising pages, however, trekking is the 
activity which raises the most funds – an average of 
£885 per event. Fundraising via triathlons grew by 
21% between 2011 and 2013, raising an average of 
£740 per event. Cycling fundraising events have 
grown the most, up by 30% since 2011, raising an 
average of £610 per event.

u Other types of fundraising events raise on average:
u Parachuting/skydive – £465
u Swimming – £390
u Running – £360
u Walks – £300



Exhibitions and trade 
fairs

u Exhibitions play a vital role in the UK economy in 
generating exports. Many exhibitions held in the UK 
have established themselves as a strong base for 
international trade. UK exhibitions attract over 13 
million visitors each year, generating £11.0 billion in 
spend. In 2010 over 265,000 exhibitors participated 
in events, 20% from outside the UK. In 2010 
exhibitors spent £2.7 billion on goods and services to 
demonstrate at events.

u The sector was worth an estimated £19.2 billion in 
venue and destination direct spend in 2015.



Music festivals and 
concerts

u More than 10.4 million music tourists 
spend £2.3 billion in 2015. Around 41% 
of live music audiences are music 
tourists. Overseas music tourists spend 
on average £657 each while in the UK. 
It is estimated that around 24,251 full-
time jobs are sustained by music 
tourism.

u British music events were attended by 
a staggering 27.7 million people in 
2015. With 15% of UK festival-goers 
spending over £250 while at the event.



Task

You have been asked by the company 
Events LTD to start the planning of an 
event. This event can wither be:

A charity event  - any event that you want 
to raise money for a charity of your choice. 

OR

Plan a Christmas Festival event for the 
college. 



Task part 1 –
The Event 
Organiser

Firstly Create a 
mind-map with notes
that describes the 
different skills 
required for the role 
of an Event Organiser. 
Include the following 
areas; 

Communication and 
interpersonal skills

Time management Problem solving

Negotiating Planning

Resource management Monitoring and 
Evaluating 



Task part 2 
– The Role 
Of an 
Event 
Organiser.

In another mind-map with 
notes,  explain the role of 
an Event Organiser. Try to 
think about the following 
and what you may need to 

know

Organising – venue/location 
(the actual place/location 
where the event is being 

held) catering, (the 
company who will provide 
the food and beverages if 

any).   

Planning & reserving 
facilities (the arrangement 

of travel and 
accommodation for 

participants) 

Setting up programmes; 

Preparing and distributing 
supporting documents –

what documents and 
paperwork might you nee?

Organisational procedures; 
how are you going to 
manage the event?

Current legal requirements 
e.g. Health & Safety 

Contracts, agreements, 
consumer protection; GDPR, 
Discrimation, Equality etc

Limits of role – what might 
be the key issues for you?

Marketing of the event? –
social media, leaflets, 

website etc?


